
Winter Quarter:

	Week
	Major Accomplishments
	Time

	1
	· First Meeting With Client

· Created Website
	795

	2
	· Created Configuration Management Plan

· First Requirements Meeting

· First Design Meeting
	1355

	3
	· Discussed Interfaces with Client

· Completed User Interface Prototypes

· Completed Feasibility Report

· Created Forum

· Completed Winter Quarter Project Plan
	2428

	4
	· Completed Use Cases
· Redesigned Website

· Began Content Controller Design
	2720

	5
	· Created Hierarchical Topic Layout
· Completed Initial Requirements Spec

· Informal Meeting with Client
	1025

	6
	· Finalized Requirements Spec
· Got our own Implementation Server up
	1005

	7
	· Nothing Completed
· Simultaneously working on Presentation, Validation Test Plan, and Prototype Implementation
	1610

	8
	· Completed First Presentation
· Gave First Presentation

· Completed Prototype Implementation
	1450

	9
	· No Work Completed
	?

	
	
	12,388


Spring Quarter:

	Week
	Major Accomplishments
	Time

	1
	· Created Design Document Plan
	660

	2
	· First actual response from IAIT
	725

	3
	· Began attempting to communicate with IAIT regarding authentication.
· Meeting with Dr. Finn regarding project direction.
	850

	4
	· Completed Spring Quarter Project Plan
· Completed Validation Test Plan

· Completed Initial Design Document

· Three successive attempts to communicate with various people at IAIT
	1410

	5
	· First actual response from IAIT regarding authentication.
· Emailed Dr. Finn regarding information to stock implementation, as well as database and valid project space.

· Began serious work on Integration Test Plan
	960

	6
	· Began struggle with Math Notation
· Next attempt to contact IAIT regarding further authentication questions.
	1050

	7
	· Determined Math Notation was infeasible.
· Developed Math Notation “workaround.”

· Further attempts to contact IAIT.
	1240

	8
	· Broke up remaining Integrated Testing among various members.
· Completed Implementation as much as possible.

· Entered our own sample information into the site.

· Created Winter Quarter Presentation.
	825

	9
	· Finished Integration Test Plan
· Gave Winter Quarter Presentation.
	1307

	
	
	9,027
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